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About the Organization

Member of BIOQUEBEC

1]
«l}
()

In Quebec: Quebec-based SME

R Worldwide: 1-10 employees | Quebec: 1-10 employees

@ Areas: North America, Europe, Middle East, Africa
B Customers: SME
= Description

We are a business development consulting firm in life sciences, health, and biotechnology, based in Quebec and
active internationally. We optimize innovation and market access strategies by accelerating the transition from
basic research to clinical practice. We foster synergies between biotechs and research centers, offering economic
expertise and financial benchmarking.

Key Collaborations/Partnerships

BIOQuébec, Montreal InVivo

Services
88 Service Categories
Management and Support Services, Consulting Services,

= Management and Support Services

Site Management & Monitoring, Real World Evidence

Iy Consulting Services
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Business Development, Licensing & Strategy, Project & Process Management, Training & Recruiting

Expertise

@ Therapeutic Areas

Allergy & Respiratory health, Cardiovascular, Immunology & Rheumatology, Infectious diseases, Oncology &
Hematology, Rare Diseases, Service offering independent of therapeutic area expertise

g Scientific Platforms Served

Small molecules, Biotechnologies and biotherapies, Gene therapy, Cell therapy, Vaccine, RNA therapies,
Nanotechnologies, Service offering independent of scientific platform expertise

=a Types of Studies

In vitro & Companion diagnostics, Medical Devices & Medical technology, Preclinical, Precision medicine,
Translational medicine, Early phase research (1 / I/1l), Late phase research (ll/lll), Service offering
independent of study type expertise

Other services

We provide customized business strategy services for the life sciences and healthcare sector. Our support includes
the creation of business plans and growth strategies for startups, investors, pharmaceutical companies, healthcare
providers, and non-profit organizations. We also offer process optimization and financial benchmarking reports to
improve operational efficiency and financial performance. Our due diligence service is designed for mergers,
acquisitions, and strategic partnerships, providing in-depth analyses to assess risks and opportunities. Finally, our
expertise in drug discovery strategy and part-time Chief Business Officer (CBO) services supports your
development and expansion projects with flexible strategic leadership and actionable recommendations to foster
sustainable growth. ¢ Business Strategy ° Business Planning ¢ Growth ¢ Investors  Process Optimization * Due
Diligence ¢ Drug Discovery ¢ Biotechnologies * Gene Therapy ° Clinical Trials ¢ Project Management ¢ Training &
Recruiting ¢ Health ¢ Risks & Opportunities ¢ Site Management & Monitoring



